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Best practice:   The flexible working application process

No Yes

What should it contain?

Yes

Notify employee in writing

No

If other issues, invite employee 

to a meeting within 28 days

Can request be approved with any other consideration?

Possible outcomes

Request received.  Is employee eligible?

Employee appeals Meeting within 14 days Notify outcome in 

writing within 14 days

Accept trial period Accept different 

arrangement
Reject Accept original request

Unsure?

Call Outset 

for advice

01622 759900

Unsure?

Call Outset 

for advice

01622 759900

66%
of employers feel 

outplacement support 

improves staff morale

87%
believe that offering 

outplacement eased 

the pressure on line 

managers

According to a study by 

Reed Consulting

Outset’s Active Career 

Transition team takes a holistic 

approach to career 

outplacement support, 

placing the individual at the 

centre, aiding them to foster a 

positive and robust approach 

to career transition.

Call ACT now on 

01622 759900 to discuss the 

outplacement needs of your 

organisation.

Outplacement 

support from ACT



Outset (UK) Ltd

Turkey Mill, Ashford Road

Maidstone, Kent ME14 5PP

t: 01622 759900

f: 01622 759922

e: enquiries@outsetuk.com

www.outsetuk.com

The information contained in this 

update is intended as a general review 

of the subjects featured and detailed 

specialist advice should always be 

taken before taking, or refraining from 

taking any action.

Government review of employment red tape: 

What are the targeted areas?

Recent employment tribunal decisions...

Date Decision

27 May 

2011

Termination of Employment – An employee who refused to accept a pay cut was unfairly dismissed 

by the Employment Tribunal (ET) in the case of Garside and Laycock Ltd v Booth.  The Employment 

Appeals Tribunal (EAT) however held that the ET had made incorrect findings and the question 

whether a dismissal is fair is whether it was reasonable for the employer to dismiss rather than 

whether it was reasonable for the employee to accept the pay cut.  Other considerations should 

include the financial status of the business, and its size and resources.  This case has been remitted 

to a fresh ET for them to decide. 

Annual leave 2012 policy and procedure alert!

Call our expert Interact team on 01622 606424 for advice

Free HR Audit

To help you understand 

how Outset can 

support your 

organisation we would 

like to offer you a free 

HR audit with report & 

recommendations.

Offer available to organisations that 

have not utilised any of Outset’s 

services in the past 12 months.  For full 

terms and conditions of the offer 

please visit www.outsetuk.com/offer

Call Outset today on 

01622 759900 

to arrange your FREE

 HR audit

Staff profile

Fiona Mason

Senior HR Consultant

Fiona has experience working 

in both corporate and 

charitable organisations.  She 

is a generalist HR professional 

with particular expertise in 

training, performance 

management and TUPE.   

Direct Lines:

01622 606428/07834 344810

Email:

fiona.mason@outsetuk.com

28 July 

2011

Ex-gratia payments – Publicis Consultants v O'Farrell – The employee was entitled to three months’ 

notice but dismissed with four days’ notice.  The letter of dismissal stated that she would receive an 

ex- gratia payment equivalent to three months’ salary.  The Employee brought a claim of breach of 

contract for notice not being paid.  The Employer argued that the ex-gratia payment was made in 

respect of notice.  The Tribunal disagreed and held that the payment was truly ex-gratia and that 

the employer was in breach of contract.  The EAT stated that the construction of the words used in 

the letter was a matter of law and found that if the letter had been ambiguously worded it would 

have been appropriate to construe the wording against the party who drafted the letter, in this case 

the employer.

29 July 

2011

Equal Pay – 5 female workers sought to claim equal pay based on the terms in their contract in the 

case of St Helens & Knowsley Hospitals NHS Trust & Brownbill & Others.  The females received higher 

basic pay than their male colleagues however they received less pay per hour for weekend work 

and unsocial hours.  The Court of Appeal held that a specific term within a female’s contract can 

be less favourable compared to the same specific term in a male’s contract despite the female’s 

contract being more favourable as a whole.

10 August 

2011

Notice Period and Summary Dismissal - The EAT has handed down its judgment in the case of M-

Choice UK Ltd v Alders –  where an employee is dismissed with notice expiring after a year’s service, 

but is then summarily dismissed before a year’s service, the employee's right to claim “ordinary” 

unfair dismissal is extinguished as the summarily dismissal displaces the first.

I’LL CALL 

OUTSET’S 

INTERACT TEAM 

FOR SUPPORT & 

ADVICE
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